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Inclusive education inspiration lessons
Education system, legislation and regulations

Enshrine inclusive education in law
Legislators in the six countries made inclusive education mandatory 
several years ago and this is now visible.

In Italy, schools have been required to offer inclusive education since 
1970: inclusive education = good education.

Full duty of care
In Estonia, Italy, New Zealand, Tyrol and Sweden, schools cannot refuse 
a SEND pupil because of an inability to provide adequate support.

National pupil 
monitoring system

In New Zealand and Estonia schools and legislators use a pupil 
monitoring system to monitor progress and learning outcomes. 
Estonia also scores highly in PISA results.

National quality standards, uniform frameworks and clear language

The use of clear concepts, language and national quality standards and 
frameworks provides clarity regarding inclusive education.

Support base and 
cooperation

New Zealand, Portugal and Italy view interprofessional cooperation 
between schools, municipalities and healthcare professions based on 
clear mandates as being a precondition for inclusive education.

New Zealand uses Positive Behaviour for Learning to safeguard the 
support base for inclusive education in the long term.

Support without 
diagnosis

Tailored support and high curriculum flexibility are characteristics of 
inclusive education in New Zealand. Pupils can differ by up to three 
years across one or more curricula within the same age group.

In Estonia, New Zealand, Portugal, Tyrol and Sweden, no formal 
diagnosis is needed for extra support.

Funding

Targeted and long-term 
funding

In Estonia, the equalisation of funding had a positive effect on all 
schools. New Zealand uses the Ongoing Resource Scheme for long-term 
funding.

Funding arranged 
centrally/locally

There are no financial restrictions on deploying professionals from 
special needs care or youth welfare support to realise inclusive 
education.

Initial training & Professional development

Digital platforms
Tyrol, Estonia and Sweden have established digital platforms to share 
knowledge, best practices and scientific insights. Structural training

In Estonia and Italy, the lack of training and professional development 
limits the impact of inclusive education.

Qualifications, equal opportunities & socialisation

Guidance towards the 
labour market

Portugal increases inclusion via a statutory framework and systematic 
approach, which stimulates labour market participation.

Programmes for 
socialisation

New Zealand safeguards the socialisation of SEND pupils via buddy 
programmes and full participation in school activities.

Which building blocks should you use? Talk to colleagues within your school, school governing board, municipality or network!
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Inclusive education inspiration lessons for supervision

Development-oriented approach
The inspectorates in Estonia and Tyrol use a development-oriented 
model. After determining a judgement, the inspectorates guide schools 
during the improvement process.

Thematic school visits in Sweden have resulted in more awareness, 
knowledge sharing and improved cooperation between schools.

Cooperation

In New Zealand, Portugal and Sweden inspectorates include interpro-
fessional cooperation between parents, schools, youth welfare support 
and healthcare professionals during inspections. Schools cooperate in 
networks in New Zealand and the inspectorate includes the quality of 
this cooperation during the inspections.

Self-evaluations

In Portugal and Tyrol, schools are required to produce self-evaluations. 
Schools in Portugal are also required to report the attained results in 
this evaluation. The inspectorate uses this as the starting point for the 
inspections.

Monitoring

Inspectorates in Estonia and New Zealand use the national pupil 
monitoring system as a monitoring instrument. This enables early 
identification of trends and risks at school and system level. In Estonia 
this also provides insight into pupils who are not attending school.

Portugal has a central digital platform that monitors the spending of 
funds. Portugal uses statutory quality standards and indicators that 
measure the level of implementation. Estonia and New Zealand also use 
data systems to monitor the use of funding and the impact of this.

In Estonia and New Zealand, 
inspectorates use pupil 
monitoring systems to monitor 
learning outcomes of all pupils 
and to respond to these where 
necessary.

Best practices

Sweden conducts thematic school visits and shares best practices to 
stimulate improvement. Schools use these examples to connect with 
each other.

In Estonia, Tyrol and Sweden, the inspectorate uses a digital platform to 
share good examples and lessons learned.

In New Zealand, the inspectorate 
simulates the sharing of good 
practices in the regional network 
within which cooperation takes 
place.

Which building blocks should you use? Talk to colleagues within your school, school governing board, municipality or network!
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